Highlander Union Governing Board
Meeting Minutes
Tuesday, November 24, 2015
HUB 367
1:00pm - 2:00pm
I.

Call to Order
Meeting called to order at 1:05pm by Todd Wingate.

II. Roll Call
Members Present:

Absent:

Guests:

Preston Williams, Chair
Michael Ervin, Vice Chair
Fernando Echeverria
Esmeralda Mancia
Mark Brown
Shafi Karim
Nichole Ginnan
Alex Ruiz
Todd Wingate

Richard Le

Vice Chancellor Sandoval
Marcia Cyr
Jessica Martinez
Lena Oyler
Evelyn Ault

III. Introductions
IV.

Opening comments
Todd Wingate: We need to elect a new Chair; the previous Chair has resigned his post.
Jim Sandoval: I am ex-officio; I like to attend the first meeting to extend greetings on behalf of
the Chancellor. I wanted to extend my appreciation to each of you for committing your time
to this Board.

V.

Approval of Minutes

VI.

Approval of Agenda
Changes to Agenda:
Todd Wingate: Suspend the Approval of Minutes; Request move to approve the agenda.
Lena Oyler: Remove section B of New Business item L
Motion to approve November 24, 2015 Agenda with changes by Fernando Echeverria, second by
unknown.
Vote: __8__In Favor ___0__Opposed __0___Abstain
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VII. Election of Chair and Vice Chair
Chair
Nominations:

Comments:

Preston Williams nominates Fernando Echeverria
Shafi Karim nominates Michael Ervin
Fernando Echeverria nominates Preston Williams
Michael Ervin - Familiar with bylaws, running a board and with Robert’s Rules of
Order; have served the last 3 years on student government.
Preston Williams - Previous member of this Board; experience as the GSA
President, I also have system wide experience. I am familiar with this type of
business and also making tough decisions.
Fernando Echeverria - I also served on ASUCR for 3 years, I held the same
position as Michael Ervin. This is my second term on this Board. I have
experience running boards but I am involved in many committees and am very
busy, so I defer the nomination to Michael and Preston.

Todd Wingate: Because we have to approve Michael Ervin’s position on the Board we need to
suspend the vote until we move to the next Agenda item to have his position approved.
Preston Williams: I move to move that Agenda item before the vote for Chair.
Appointment approved in New Business Item V.
Vote by raise of hands: Preston Williams as Chair, 5 votes
Vice Chair
Nominations:

Fernando Echeverria nominates Michael Ervin

Vote by raise of hands: Michael Ervin, 7 votes
VIII.

Board member appointment exception
Motion to approve Michael Ervin’s 1 year term on the Highlander Union Governing Board by
Fernando Echeverria, second by Preston Williams.
Vote:

IX.
X.
XI.

8_

In Favor

0_

Opposed

1_

Abstain

Public Forum
N/A
Chair’s Report
Preston Williams: N/A
Student Expansion Project Update
Todd Wingate: This Board requested a feasibility study to develop a report to show the need for
additional space and student appetite for student referenda. They did preliminary work in
Spring/Summer quarter. The Chancellor began the Master Planning process, it was taking a
new look at the entire campus. The original plan had all of the future growth on the west
side of campus but the Chancellor wanted to keep it all on this side and together. That report
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is coming out at the end of 2015/16. The group working on that fully understands the need
for student space and expansion.
Jim Sandoval: Another factor in the deliberations last year was that the expansion project was
occurring right in the aftermath of the Student Rec Center fee, which stimulated a lot of
conversation across the campus, the question came up about whether or not the time was
right to consider another referendum for a building expansion. One of the directions for the
Master Planning project was that there may be an opportunity to minimize to a degree
whether another tax on students would be necessary to create the types of student spaces
we’re looking, that is due to the potential to incorporate student space into some of the new
academic building, similar to Bourns.
Fernando Echeverria: So I’m assuming HUB II has been indefinitely postponed?
Jim Sandoval: It will probably resurface in this Master Plan. There will be a time that the facility
needs to be expanded but what the idea was to look to other buildings that are being
developed as a way to meet some of the needs.
Todd Wingate: The committee really understood the need for expanded student space.
Michael Ervin: Will the Mast Plan come out the end of the academic year?
Todd Wingate: I believe the plan is for it to come out the end of December.
XII. HUB Report - Todd Wingate
Jim Sandoval: We have been deliberating whether or not to proceed with Heat, the major cause
for concern is the predicted pattern of El Nino. Before any investments were made this year
we engaged a study with the campus’ Earth Sciences department to look at the potential for
rain. I’ll jump to the conclusion and Todd will give the details, but we were at high risk of
having to cancel Heat this year because lawn saturation, it doesn’t make any practical sense
to make the level of investment to have it not happen. Are there any questions for me in
particular?
Fernando Echeverria: Do you have any plans of where that money will be reallocated?
Jim Sandoval: It will stay in the budget.
Preston Williams: Is there a percentage of the likelihood of an El Nino.
Todd Wingate: A lot of the information we got came from the National Oceanic and Atmospheric
Administration. Last week the warm band of water off the coast of Peru exceeded any
recorded temperatures, meaning rain in So. California. And the El Nino in 1998/99 in
January, February and March dumped 16” of rain in Los Angeles. It means we can’t build the
kind of structures we need in a lawn saturated with water. We’ve tried to find another
campus space to accommodate it, there isn’t any place for it to go. We considered downtown
venues but there is no single place that would hold it. The Municipal Auditorium holds about
1,700, but trying to put something together there, navigate that and have the students go
down there doesn’t work. From a safety prospective and our ability to build this, it made
sense to cancel.
Michael Ervin: Is there event insurance?
Todd Wingate: We had it last year, but not the year before. But this year is unprecedented. We
would have a hard time arguing that we are going to put an event on that costs $500K
knowing what’s coming.
Michael Ervin: Is March a fixed date for Heat or are any days in Spring quarter viable dates?
Todd Wingate: These big events are a drain on campus resources; I don’t think we could talk
the campus into doing 2, one right after the other.
Preston Williams: Could we allocate part of the $500K?
Michael Ervin: To bolster Spring Splash for what we would be lacking by cancelling Heat.
Todd Wingate: We could make that offer to ASPB, to augment their budget for artists.

Cancellation of Heat
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Motion to support the cancellation of the 2016 Heat Festival by Alex Ruiz, second by Fernando
Echeverria.
Vote:
7_
In Favor
0_
Opposed
1_
Abstain
Approach ASPB regarding Spring Splash
Motion to approach ASPB to offer to augment ASPB’s Spring Splash infrastructure for a Not to
Exceed $200,000 by Shafi Karim, second by Michael Ervin.
Vote:
7_
In Favor
0_
Opposed
1_
Abstain
XIII. Food Service Report
Mark Claiborne: N/A
XIV.

New Business
A. African Student Programs would like to request a fee waiver and reserve HUB 302, 355, 367,
379, 260, 265, 268, and 269 in advance on May 6, 2016 from 7:00a – 5:00p for Afrikan Unity
Day. Unity Day is designed to encourage high school students to attend college after high
school by giving them an outline of what requirements they will have to meet to attend a 4year university, what life is like as a college student and what a college campus is like. We
will also provide a department fair and an organization fair so the high school students can
further be inspired to receive a higher education beyond their high school years. Workshops
include financial aid, campus tour, college prep, professionalism, college application
requirements/criteria and process, and college panel.
B. Alumni & Constituent Relations would like to request a fee waiver for Grad Fair on April 25 –
28, 2016. Grad Fair is a graduating student milestone that offers students the ability to
purchase commencement needs including: cap and gowns, rings, diploma frames and Alumni
Association membership. Students also pick up their commencement tickets and have the
opportunity to take portrait photos. Attendance at Grad Fair will be free for all students and
parents. We request a reduction in the fees associated with Grad Fair because Grad Fair is a
campus tradition that supports all graduating students. As class sizes have grown, our event
has not been able to efficiently accommodate graduating students. With a reduction in fees,
we may be able to use additional space in the HUB or another available campus venue to
shorten wait times for students. Last year, over 5,000 people attended Grad Fair and many
waited for more than an hour. Highlander Union Building is a central location for students
and continues to be the best location for Grad Fair.
C. Chicano Student Programs would like to request a fee waiver for the 44 th Annual Community
College Day: Transfer Conference on February 26, 2016. Community College Day is
structured to provide students with pertinent information regarding the transfer process,
support services, academic programs and student life. In addition to these resources we will
also present workshops on Chicano/Latino and Native American cultural awareness and
empowerment. The event is offered free of charge to all participants and is attended by 350
community college students from across Southern California. As campus departments we
find it very important to provide events that promote higher education and cultural
empowerment to our communities, as well as allow for our current UCR students to
participate as volunteers for this event promoting their leadership and mentorship skills. This
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event is fully funded by our departments, however it has been cumbersome to continue
funding such event due to increase costs associated with the event. Our goal is for the event
to grow, but we are unable to attain this goal due to funding and with a potential charge on
room space we do not foresee the event continuing at the same capacity. Therefore, we
would like for the board to consider our request to have our fees waived for this event. I
thank you in advance for your consideration.
D. CNAS would like to request a discounted room rental and advance booking approval for HUB
302 and 355 on February 8 - 9, 2016 from 7:00 am – 8:00 pm for the RUSD Science Fair.
This community outreach event has been hosted by UCR for over 25 years sponsored by
both the College of Natural and Agricultural Sciences and Bourns College of Engineering.
This event is a collaboration by all of the schools in the Riverside Unified School District and it
is vital to have the space reserved as early as possible so that the teachers and schools can
start planning and coordinating all of the other events and activities that are required prior to
the fair. A waiver of the room fees assures this event will remain in the budget for another
25 years.
E. Staff Assembly would like to reserve the following rooms, dates, and times in advance as well
as request fee waivers for the following events: Staff Assembly is an association of
employees dedicated to promoting the interests and welfare of all UCR staff. We seek to
inform, involve, connect and recognize staff in one of the fastest growing campuses in the
UC system. All UCR career staff employees are members of the organization and are invited
to participate in all Staff Assembly events.
a. HUB 302 on December 16, 2015 from 12:00p – 5:00p for the Staff Assembly Holiday
Party.
b. HUB 302 on February 25, 2016 from 10:00a – 2:00p for the Staff Assembly General
Meeting.
c. HUB 302 on April 12, 2016 from 7:30a – 5:00p for the Community Partner Fair.
d. HUB 302 on May 17, 2016 from 10:00a – 1:00p for the Staff Assembly General Meeting.
F. The Vice Chancellor of Student Affairs would like to reserve HUB 302 on June 4, 2016 from
8:00a – 10:00p in advance and request a fee waiver for the Inland Empire Scholarship Fund
Awards Banquet.
G. Undergraduate Admissions would like to request a fee waiver for the Umoja Southern
Regional Symposium on March 24, 2016. In partnership with the Umoja Community the
symposium will promote awareness of educational opportunities available at UCR. Umoja, (a
Kiswahili word meaning unity) is a community and critical resource dedicated to enhancing
the cultural and educational experiences of African American and other students. The
purpose of the Regional Symposium is to bring together Umoja Faculty, Staff and Students to
learn from one other “in community”. More specifically, Symposia are one-day Indaba (deep
discussions) focusing on topics designed to strengthen Umoja programs, share and practice
culturally responsive strategies with community college practitioners, learn best practices for
UC applications completion and actively engage with currently enrolled UCR students to learn
about the UC experience.
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H. Undergraduate Admissions would like to request a fee waiver for the Odyssey of the Mind
2016 State Tournament April 1 – 2, 2016. Odyssey of the Mind provides extra-curricular
activity for students that are driven by problem-solving, discovery, exploratory learning, and
requires students to actively engage in order to find alternative solutions to
problems. Students work in a project based environment where they solve a problem from a
multi-disciplinary approach, while incorporating science, technology, engineering and math
into the process. Many of the students have worked on displays and other projects that will
be brought onto campus. The Odyssey of the Mind statewide competition teaches K-12th
grade students to learn creative problem-solving methods. Hundreds of students will
compete in teams from all over the state at this competition and the winner will earn the
spotlight in the world finals competition. This year’s event was a huge success and the
board’s gracious approval to waive room and AV fees helped contribute to the success.
Discussion, Items A through H :
Alex Ruiz: Since I am employed in the department that is requesting waivers (items H and G) I
will abstain from voting on those items.
Shafi Karem:
Preston Williams:
Fernando Echeverria:
Michael Ervin: Recommend to give full fee waiver for Item D.
Motion to approve New Business item(s) A through H with the changes to Item D by Fernando
Echeverria, second by Michael Ervin.
Vote:
6_
In Favor
0_
Opposed
1_
Abstain
I.

Alumni & Constituent Relations would like to reserve the following rooms, dates, and times in
advance:
a. HUB 302 and HUB 355 on November 18, 2016 from 8:30a – 10:00p for an Alumni
Awards Ceremony.
b. HUB 302, 355, 367, 379, 260, 265, 268, and 269 on November 19, 2016 from 8:00a –
10:00p for Homecoming 2016.

J.

Chicano Student Programs would like to reserve HUB 269, 355, and 367 on May 2 – 5, 2016
from 8:00a – 8:00p in advance for their annual Semana de la Raza workshops.

K. Employee and Labor Relations would like to reserve the following rooms, dates, and times in
advance:
a. HUB 302 on March 30, 2016 from 11:00a – 1:00p for a UC Retirement Benefits
Workshop.
b. HUB 355 on April 13, 2016 from 11:00a – 1:00p for a Life/Estate Planning Workshop.
c. HUB 355 on April 21, 2016 from 11:00a – 1:00p for a Time and Stress Management
Workshop.
d. HUB 260 May 13, 2016 from 11:00a – 1:00p for a Preparing Your Child for College
Workshop.
e. HUB 355 on May 10, 2016 from 11:00a – 1:00p for a Retirement for Younger Adults
Workshop.
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L.

Event Management would like to reserve the following rooms, dates, and times in advance:
a. HUB 302, 355, 367, 379, 260, 265, 268, 269, and L55 from 2:00p on June 10, 2016
through 10:00p on June 13, 2016 for Commencement 2016.
b. HUB 302 on June 15 or 16, 2016 from 7:30a – 6:00p for a Commencement Staff and
Volunteer Appreciation event. They will narrow down the date at a later time.
c. HUB 302 and 355 on October 8 or October 14 – 15, 2016 from 8:00a – 10:00p for the
annual Chancellor’s Dinner. They will narrow down the date at a later time.

M. Native American Student Programs would like to reserve the following rooms, dates, and
times in advance:
a. HUB 355, 367, 379, 260, 268, and 269 on April 23, 2016 from 8:00a – 8:00p for the
Dream the Impossible Youth Conference 2016.
b. HUB 302 South, 355, 367, 379, 260, 265, 268, and 269 on May 14, 2016 from 8:00a –
8:00p for the Medicine Ways Conference.
c. HUB 302 South on June 2, 2016 from 3:00p – 10:00p for the NASP Graduation Banquet.
N. The School of Business would like to reserve HUB 302, 355, 367, and 379 on September 15 –
16, 2016 from 8:00a – 5:00p in advance for the 2016 Fall AGSM Orientation.
O. Student Life would like to reserve the following rooms, dates, and times in advance:
a. One HUB room, either HUB 302 North or South, 355, or HUB 269 on March 31, April 7,
14, 21, May 5, 19, 26, and June 2, 2016 from 4:30p – 8:30p the Orientation Leader
Spring Training.
b. HUB 302 North and 302 South on June 23 – June 25, June 27 – July 1, and July 5, 2016
from 8:00a – 7:00p for Orientation Leader June Training.
c. HUB 302, 355, 367, 379, 260, 265, 268, and 269 on July 6, 7, 11, 12, 14, 15, 18, 19, 21,
22, 25, 26, 29, 30, August 1, 2, 4, 5, 8, 9, 11, and 12, 2016 from 8:00a – 10:00p for
Highlander Orientation.
d. HUB 302, 355, 367, 379, 260, 265, 268, and 269 on September 19 – 21, 2016 from
7:00a – 6:00p for the Student Life Organization Retreats and the Well All Campus Peer
Training.
e. HUB 302 on September 26, 27, and 29, 2016 from 6:00p – 10:00p for CPA Formal
Recruitment Info Night and CPA Formal Recruitment Orientation.
f. HUB 302, 355, 367, 379, 260, 265, 268, and 269 on September 30 – October 2, 2016
from 7:00a – 10:00p for CPA Formal Recruitment.
P. Undergraduate Admissions would like to reserve the following rooms, dates, and times in
advance:
a. HUB 302, 355, 367, 379, 260, 265, 268, and 269 on September 13 - 14, 2016 from 7:30a
– 5:00p for the 2016 Counselor Conference.
b. HUB 302, 355, 367, 379, 260, 265, 268, and 269 on October 7, 2016 from 7:30a – 5:00p
for Transfer Day.
Q. Undergraduate Education would like to reserve the following rooms, dates, and times in
advance:
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a. HUB 302, 355, 367, and 379 on April 19 - 20, 2016 from 8:00a – 8:30p for the
Undergraduate Research Symposium.
b. HUB 302 North and HUB 355 on June 3, 2016 from 1:30p – 4:00p for the Journal
Unveiling event.
R. The Vice Chancellor of Business and Administration would like to reserve HUB 302 North on
June 2, August 26, and November 16, 2016 from 8:30a – 10:30a in advance for the BAS
Quarterly Managers Meeting.
S. The Women’s Resource Center would like to reserve the following rooms, dates, and times in
advance:
a. HUB 302 on April 21, 2016 from 4:00p to 9:00p for Take Back the Night.
b. HUB 302 on June 5, 2016 from 7:30a – 12:30 pm for the Student-Parent Graduation.
Motion to approve New Business item(s) I through S with the exception of section B of Item L by
Fernando Echeverria, second by Alex Ruiz.
Vote:
6_
In Favor
0_
Opposed
1_
Abstain
XV.

Old Business
None

XVI. Announcements
None
XVII. Adjournment
Motion to adjourn at 2p.m. by Shafi Karim, second by Mark Brown.
Vote:
7__
In Favor
0_
Opposed
0_
Abstain
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